Hinckley & Bosworth

Homelessness and Rough Sleeping Strategy

2022 to 2025

What is homelessness?

The legal definition of homelessness is:

A household who has no home in the UK or anywhere else in the world
available and reasonable to occupy.

Scope and Purpose

The strategy outlines a strategic framework to inform the Borough
council’s approach to preventing homelessness, in all its forms, and to
address the causes of homelessness. The effects of the Covid-19
pandemic are far reaching with financial hardship experienced by many,
compounded by the emergent cost of living crisis. This strategy sets out
the Council’s approach to continuing effective service delivery to meet
the needs of those at risk of homelessness within the borough.

The strategy identifies five priority themes:

1. We will continue working to prevent all forms of homelessness
2. We will take action to prevent and end rough sleeping

3. We will work towards increasing the availability of affordable
and suitable rented accommodation, reducing our reliance on
temporary accommodation

4. We will take action to establish greater local collaboration
between partners

5. We will ensure that our services and solutions are personalised
Vision
To support people who are homeless or threatened with homelessness,

to ensure that they have access to a safe and secure home.
To eradicate rough sleeping within the borough.

Corporate Plan links
This strategy aligns with the following corporate objective:

‘We will work to prevent homelessness and to support homeless people
into appropriate accommodation.

Housing Strategy

A key priority in the Housing Strategy is ‘To reduce homelessness and the
use of temporary accommodation’
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Key priorities and actions

We will continue

working to prevent

all forms of
homelessness

We will take action
to prevent and end
rough sleeping

We will work towards

increasing the
availability of

affordable and suitable

rented housing,

reducing our reliance

on temporary
accommodation

We will achieve this by:

B Ensure that our services are accessible to all and that wider stakeholders
know our offer and can refer to us

B Work collaboratively with partners to identify those at risk of
homelessness and address the causes of homelessness

B Provide an effective mediation service to try and prevent homelessness
from occurring

B Continue to flex and develop our services to meet the needs of our
customers

B Align the objectives of our strategy to other corporate objectives and
strategies

m Work towards Domestic Abuse Housing Alliance accreditation

We will achieve this by:
B Promote our ‘No Second Night Out’ service

B Continue to support an outreach service to provide effective and
tailored support

B Continue the provision of a cold weather and severe weather service
during adverse weather episodes

Bm Consolidate and expand our preventative work so that personal housing
plans are in place for anyone threatened with homelessness within 56
days

We will achieve this by:

B Review and revise our private sector landlord offer to provide effective
incentives and support

W Collaborate with letting agents to maximise pathways to accommodate
people into the private sector

B Work in partnership with both external and internal stakeholders to
pursue opportunities for housing development within the borough

B Target the owners of empty properties within the borough, to
encourage them to rent their accommodation



Key priorities and actions

We will achieve this by:

4 We Wi!l ICLCEIUCURCI w Develop and maintain effective relationships with both statutory and
establish greater non-statutory services
local collaboration

® Work with partners to identify gaps and to support those most at risk
between partners

B Maximise opportunities to collaborate with other local authorities and
registered providers

B Ensure that opportunities for joint training and wider collaboration are
facilitated

B Confirm pathways with those services that provide move on
accommodation

We will achieve this by:
We will ensure that

our services and
solutions are
personalised

B We will provide an effective triage service

B We will continue to work to ensure that our housing services are
accessible to all our customers

B We will signpost and refer our customers to relevant and appropriate
statutory and non-statutory services

B We will embed processes to gain feedback from our customers to
improve our services

For more information please contact:

Hinckley & Bosworth Borough Council
Tel: 01455
Email:

Web: www.hinckley-bosworth.gov.uk
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